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From October 2025, the NHS in Leicester, Leicestershire and Rutland will be introducing a range of
improvements to same-day healthcare. These changes are designed to make urgent care fairer,
easier to access and more effective, while helping reduce pressure on GP practices and emergency
departments. Below we have set out the changes for local patients.

Between September and November, we will be running a public engagement campaign to raise
awareness and gather feedback, and we would welcome your support in sharing this with your
networks and communities.

Together, these improvements will ensure patients are matched to the right care, in the right place,
first time — helping people get the help they need quickly, and making the best use of NHS resources.

For the latest information on improvements to same day healthcare visit - Need help
fast - LLR ICB.

Improvements to same-day healthcare

The NHS in Leicester, Leicestershire and Rutland is making it easier for people to get help
when they need it quickly, with a range of changes starting in autumn 2025.

What is changing

The NHS would like to make same day care fairer for everyone, easy to use, and make the
best use of all the available services by:

e Matching every patient to the right care through their GP practice or NHS 111
e Improving the mix of same day appointments to meet local need and increasing
appointments overall.

Right care

So that resources are being used in the best way for everyone in Leicester, Leicestershire and
Rutland, the NHS aims to match each patient to the right level of care, from the right health
professional, in the right part of the NHS, first time. This is known as Right Care, Right Place.

By getting information from every patient about their symptoms, through their GP practice or NHS 111,
an appointment will be booked for them with the appropriate service. This supports behaviour change
and means the combination of same day appointments can be optimised over time to match the
conditions people present with.

For patients, it reduces the number of organisations they need to contact and avoids long waits or trips
to walk-in services that might not be suitable.

Same day appointments

We are currently working with GP practices across Leicester, Leicestershire and Rutland to transform
the existing extended access model into an improved same-day access offer. This will help ensure that
patients who need urgent care later in the evening and at the weekend will have quick access to it,
when their usual practice is closed.
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https://leicesterleicestershireandrutland.icb.nhs.uk/need-help-fast/
https://leicesterleicestershireandrutland.icb.nhs.uk/need-help-fast/

How it will work

If someone needs to be seen on the same day (including evenings and weekends), they will be
offered one of four appointment types:

1. Their own GP practice — no change during core hours.

2. Pharmacy First — increasing capacity to 210,000 appointments across Leicester, Leicestershire
and Rutland

3. Urgent Treatment Centres — existing centres in Loughborough, Oadby and Merlyn Vaz

4. Same Day Access appointments — evenings, weekends and bank holidays at GP practices or
health centres.

There is also no change to the GP Out of Hours service which runs overnight from 9pm to 8am
weekdays and from 8pm to 8am weekends and bank holidays. Referrals are made via the Clinical
Navigation Hub (NHS 111) and the Emergency Department.

Same day appointments in Leicester city

Currently, patients in Leicester City may be offered an urgent appointment at a healthcare hub rather
than their own GP practice. From 1 October 2025, this service will be replaced with same day access
appointments.

o Appointments will be longer and with a GP, available during evenings, weekends and bank
holidays.

e They will be offered at more general practice locations across the city.

o While there will be fewer of these appointments compared to the current hub model, overall
same-day appointment capacity will increase thanks to extra Pharmacy First appointments.

Leicestershire County

At present, patients in Leicestershire County who need urgent same-day general practice care may be
offered an appointment at one of six urgent care centres.

From autumn 2025, we are working with GP practices to replace these with same-day access

appointments. These will provide patients with more consistent, high-quality urgent care, while
ensuring appointments are matched more closely to their needs.

Rutland

Earlier in 2025, we consulted with patients about proposals to bring together Rutland’s Minor Injuries
Unit and Urgent Care Centre into a single Minor lliness Service.

Based on feedback, we are now working with local partners to design how urgent same-day care will
be provided in Rutland from 2025, ensuring services remain accessible, effective and sustainable.
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Why change is needed

There are several reasons why same day health services need to change and improve:

Primary care is under pressure

GP practices are busier than ever and providing more appointments, but rising demand and
increasingly complex health needs mean it is getting harder to meet everyone’s needs. People often
explain how difficult it is to get through to their practice or book an appointment — especially later in
the day.

When this happens, many turn to walk-in services like emergency departments and urgent treatment
centres, which aren’t always the right place for them and can become overwhelmed.

The current system is confusing

Same-day services have developed over time. There are different names, opening times, and referral
processes — making it hard for patients to understand what’s available and when to use it.

Now there are also new services, like Pharmacy First, which allow patients to get treatment and some
prescriptions directly from their local pharmacy — often without needing to see a GP. This can be
arranged by a GP practice, NHS 111, or by walking into a pharmacy.

Appointments aren’t always used effectively

Sometimes appointments go unused or aren’t the most appropriate for a person’s needs. For
example, some conditions currently seen in a healthcare hub or urgent care centre could be better
treated by a pharmacy, urgent treatment centre, or through routine GP care.

Next steps

Public engagement: 10 September — 7 December 2025

Engagement with local patients and communities will raise awareness of how to use services and we
will also invite patients to share their views and current experiences, to help improve services further.

Raising awareness of services

We will promote a two-step process for situations when a condition isn’t life threatening, which will
ensure care is arranged based on patients’ specific symptoms.

e Step 1: People should try to manage the problem themselves or get help from a local
pharmacy, NHS 111 online, or the NHS App.

o Step 2: If that doesn’t work or the problem is more serious, they should contact their GP
practice or NHS 111 (when their GP is closed). They will help book them the right appointment.

We will also be raising awareness of the four appointment types people will be offered through their
GP practice or NHS 111, if they need to be seen on the same day.



Survey

We will be running a guestionnaire from Wednesday 10 September until Sunday 7 December 2025
to capture people’s current experiences of using services and to receive their feedback on the two-
step process.

We will use this information, along with their experiences of using the new same-day access
appointments, to help decide if any further changes are needed in the future.
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