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From the LLR ICB Corporate Governance Team
Our Ref: FOI24052025S
24 May 2025

 


Dear Requester,

Freedom of Information Request 

Freedom of Information request - Multi-Agency Emergency Preparedness

I am conducting a study of multi-agency emergency preparedness.

Under the provisions of the Freedom of Information Act 2000 and in accordance with the Environmental Information Regulations, I am writing to request the following information:

1. How many multi-agency exercises have been conducted by your organisation within the last 3 years (1st May 2022 to 30th April 2025 inclusive).

Response:  LLR ICB have completed a total of 9 multi-agency exercises in the last 3 years (1 May 2022 to 30 April 2025 inclusive). Please note that these include exercises that the ICB has participated in, but not led.

2. What proportion of these multi-agency exercises were:

i. Tabletop / Scenario Based

Response:  A total of 22% of the multi-agency exercise have been tabletop/ scenario based. Many of these are led by our Local Resilience Forum (LRF) and therefore they have not been included.

ii. Live Exercises

Response:  None of the multi-agency exercises have been live exercises. Many of these are led by our Local Resilience Forum (LRF) and therefore they have not been included.

iii. Other (please state)

Response:  A total of 78% multi-agency exercises have been a communications cascade.

3. Please detail how post-exercise findings are fed back into the organisation and how any changes to policies and procedures are implemented as a result of this feedback.

Response:  The lessons identified from the multi-agency exercises are collated and shared with system partners, NHS England (NHSE) and the Leicester, Leicestershire and Rutland Local Resilience Partnership. It is also shared by NHS England with systems across the Midlands region. 

The following changes to policies and procedures are implemented as a result of the feedback:

· Policies and procedures are updated to reflect learning from exercises.
· Shared with ICB on-call staff, system partners and NHS England as part of a consultation process, providing opportunity for comment, feedback and recommendations which are then considered and documents further updated and finalised. 
· Ratified by the ICB Executive Management Team, including the Accountable Emergency Officer (AEO).
· Used as evidence to support compliance with the NHS Core Standards for Emergency Preparedness, Resilience and Response assurance process.

4. What proportion of multi-agency exercises in the last 3 years:

i. Involved more than two CCA 2004 category one responder organisations (please detail)

Response:  All multi-agency exercise involved more than two CCA 2004 category one responder organisations. The multi-agency exercises involved the ICB, University Hospitals of Leicester NHS Trust (UHL) and Leicestershire Partnership NHS Trust (LPT).

ii. Involved CCA 2004 category two responders (please detail)

Response:  All multi-agency exercise involved patient transport services.

iii. Involved organisations from the voluntary and faith-based sectors (please detail).

Response:  None of the multi-agency exercises led by the ICB involved voluntary and faith-based sectors. Please note that this does not include those led by the LRF

5. Please detail how the aims and objectives of the exercise are determined and communicated to the parties involved.

Response: The aims and objectives of the multi-agency exercises are determined using a risk-based approach aligned to the ICB Emergency, Preparedness, Resilience and Response (EPRR) risk register. An exercise briefing document is produced prior to each exercise and is shared with participants.  This includes aims, objectives, and context of the exercise.
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