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Agenda
Time Agenda item Presenter

11.30am (5 mins) Introductions and welcome Jo Ryder

11.35am (10 mins) What is the MNVP? Jo Ryder; Gemma Boyd

11.45am (35 mins) Exploring the tender opportunity Jo Ryder; Gemma Boyd

12.20pm (10 mins) Next steps and how to apply Jo Ryder; Gemma Boyd

12.30pm (30 mins) Q&A Session All

1pm Close Jo Ryder



What is the MNVP?

• MNVP stands for Maternity and Neonatal 
Voices Partnership

• Statutory, independently-chaired forum funded 
by the NHS Leicester, Leicestershire and 
Rutland Integrated Care Board (LLR ICB)

• Ensures that the voices of women, birthing 
people, and families are central to the 
planning, design, and improvement of local 
maternity and neonatal services

• Consists of service users, professionals and 
community voices

• Legally required to report to LLR ICB 
governance structures



Core Values of the MVNP

Inclusivity: Actively seeking voices from all communities, including seldom-
heard groups.

Co-production: Working collaboratively with service users and professionals 
as equals, co-producing solutions.

Continuous quality improvement: Focusing on closing inequality gaps and 
improving outcomes for all.

Evidence-based improvement: Using lived experience and robust data to 
drive change.

Transparency: Operating with published agendas, minutes, and open 
reporting.



Tender Opportunity

• An exciting new opportunity for VCSEs to co-
ordinate and deliver the MNVP for Leicester, 
Leicestershire and Rutland

• Up to £83,000 per year for an initial 12-
month contract, with possibility to extend for 
two more years

• Contract will start in April 2026

• VCSE organisations operating in or 
supporting the LLR population are eligible to 
apply.



Delivering the MNVP: What is expected?

✓ Engagement and co-production

✓ Membership recruitment and support

✓ Communications and awareness

✓ Reporting and insight

✓ Partnership and representation

✓ Co-ordination and administration

✓ Governance and compliance

Co-ordinating and delivering the MNVP requires significant experience and the ability 

to meet key deliverables in the following areas:



Delivering the MNVP: What is expected?

Engagement and Co-Production

• Facilitate co-design of maternity and neonatal 
pathways with service users and providers.

• Engage with vulnerable and seldom-heard 
groups using inclusive and innovative 
approaches.

• Collect and analyse lived experiences to 
inform service improvement.

• Promote a “You said, we did” culture to 
demonstrate impact and the value of sharing 
experiences

• Work in partnership with healthcare providers 
on quality improvement projects and reviews.



Delivering the MNVP: What is expected?

Engagement and Co-Production

• Reach out to new families following hospital discharge 
to encourage participation in MNVP activities and hear 
their experiences

• Develop mechanisms to capitalise on recent births, 
ensuring families are invited to join the MNVP 
membership or contribute insights soon after leaving 
hospital.

• Demonstrate the ability to engage with families on 
emotionally challenging subjects, including trauma, 
loss, and bereavement, in a compassionate and 
professional manner.

• Provide training and pastoral support for staff and 
volunteers to manage sensitive conversations safely

• Create safe spaces for dialogue, respecting cultural, 
emotional, and psychological needs.



Delivering the MNVP: What is expected?

Membership recruitment and support

• Build and sustain a membership that 
represents the cultural, social, and 
demographic diversity of LLR.

• Recruit a strategic lead and engagement lead 
with infrastructure – the leads must have 
recent lived experience of maternity services

• Expand and manage a stakeholder database.

• Support appointment of independent leads 
and volunteer specialist roles.

• Deliver training and structured support, 
including supervision and wellbeing measures, 
for MNVP leads and members.

• Establish procedures for secure handover  of 
memberships at contract end.



Delivering the MNVP: What is expected?

Communication and awareness

• Develop and implement a communications 
plan to raise awareness of the MNVP.

• Create accessible public information in line 
with the Accessible Information Standard.

• Produce engagement toolkits and promotional 
materials for online and offline channels.

• Coordinate social media campaigns and 
interactive engagement activities.

• Promote MNVP through community networks, 
events, and health system platforms.



Delivering the MNVP: What is expected?

Reporting and Insight

• Produce high-quality reports based on 
experience data and thematic 
analysis.

• Share findings with the Local Maternity 
and Neonatal System and providers to 
inform decision-making.

• Monitor equality data and 
representation in engagement 
activities.

• Identify and escalate local “hotspots” 
or themes from user feedback.



Delivering the MNVP: What is expected?

Partnership and Representation

• Act as a single point of contact between MNVP 
leads, LLR ICB, local NHS and other providers.

• Attend key governance meetings at University 
Hospitals Leicester including those that discuss 
clinical cases where babies have died and 
ensure that family voices are central to any 
future learning or improvement 

• Build strong relationships with maternity and 
neonatal service providers.

• Influence strategic decision-making at senior 
levels within the health system.

• Meet the national MNVP guidance 

• Ensure training and trauma informed support 
systems are in place for leads and volunteers 
recognising the emotionally challenging nature 
of this work  



Delivering the MNVP: What is expected?

Coordination and Administration

• Coordinate MNVP and Neonatal Voices 
Partnership (NVP) activities across Leicester, 
Leicestershire and Rutland.

• Develop and deliver an annual work 
programme for the MNVP.

• Produce and publish quarterly and annual 
reports of activities and impact.

• Create and maintain a correspondence 
monitoring system for engagement and 
consultation responses.

• Arrange and facilitate MNVP meetings and 
multi-disciplinary subgroups.

• Publish approved minutes and actions on 
relevant platforms for transparency.



Delivering the MNVP: What is expected?

Governance and Compliance

• Ensure MNVP operates as an 
independently chaired forum with 
transparent processes.

• Maintain a formal committee structure 
with published agendas and minutes.

• Adhere to statutory duties under the 
Health and Social Care Act (2012) and 
Equality Act (2010).

• Implement robust governance processes 
for reporting insights and experiences.

• Ensure compliance with data protection 
regulations, including GDPR.



Further information and reading

• There is a national requirement for the NHS to support and deliver 
MNVPs to ensure individuals and families voices inform maternity and 
neonatal services

• The National Maternity Voices website has many useful resources, such 
as official guidance and toolkits, to support local MNVPs meet the 
required criteria.

• National Maternity Voices offer high quality well-being support to MNVP 
leads. They also provide informative training and mentoring packages, 
which include in-person events and webinars.

• The LLR Health and Well-being partnership website has further 
resources and reading

• Voluntary Action LeicesterShire currently manage the MNVP

https://nationalmaternityvoices.org.uk/
https://leicesterleicestershireandrutlandhwp.uk/people-and-health/mnvp/
https://valonline.org.uk/mnvp/#:~:text=The%20MNVP%20(Maternity%20Neonatal%20Voices%20Partnership)%20project,by%20the%20LLR%20Integrated%20Care%20Board%20(


Who is suitable to apply?

• A strong passion for improving maternity and neonatal 

services.

• A strong understanding of the diverse population of LLR 

and the barriers to health equity

• Significant experience in service user led engagement 

and advocacy.

• Experience of developing and delivery of successful 

patient / service user engagement.

Successful applicants will have:



Scoring Criteria

Description Weighting

Quality 60%

Evidence of approach, expertise, experience, capacity, capabilities, and

innovation

20%

Communication, engagement and co-design with women, patient, and stakeholders 20%

Approach to recruitment and retention to MNVP 20%

Information Governance Pass/Fail

Pricing 40%

TOTAL 100%



Next steps and how to apply

Read the tender notice document thoroughly before applying. This will be made 
available and sent to members of the LLR VCSEA (voluntary community and social 
enterprise alliance) soon.

Submit any questions to llricb-llr.beinvolved@nhs.net. All questions and answers will 
be made public on a live Q&A document, published on our website. A link will be sent to 
VCSEA members when this is made live. 

VCSEA members will be notified when the opportunity is live and when applications to 
apply can be submitted. They will also be made aware of the deadline for submissions.

Tender applications are to be submitted to llricb-llr.beinvolved@nhs.net. Submissions 
will be reviewed and a response provided by February 2026, with contract starting 
1 April 2026.

mailto:llricb-llr.beinvolved@nhs.net
mailto:llricb-llr.beinvolved@nhs.net


Q&A

Thank you for your 
time today.

Any questions?
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