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From the LLR ICB Corporate Governance Team
Our Ref: FOI16032026W
Date: 16 March 2026

 


Dear Requester,

Freedom of Information Request 

1. Are physiotherapists currently involved in the development or delivery of Integrated Neighbourhood Teams (INTs) or neighbourhood-based services within your ICB area? 

Response: Yes, physiotherapists are involved in the delivery of Integrated Neighbourhood Teams within Leicester, Leicestershire and Rutland.

0. If yes, please describe the roles physiotherapists are undertaking (for example: clinical service delivery, leadership roles, pathway development, system transformation, prevention, or population health initiatives).  

Response: Their contribution is primarily focused on clinical service delivery, where they support rehabilitation, recovery, and maintaining independence for individuals within local neighbourhood populations. Through this role, physiotherapists also contribute to prevention and population health initiatives, working as part of multidisciplinary teams to support early intervention and reduce the need for more intensive health and care services. They work collaboratively across the neighbourhood footprint alongside wider partners to provide coordinated, person-centred care aligned to local population needs.

0. If no, please outline any plans or intentions to involve physiotherapists in your neighbourhood working in the future.

Response: Please see the response to question 1 and 1a above.

1. What mechanisms exist for physiotherapists to engage with the development of neighbourhood programmes in your ICB? 

Response:  Mechanisms are in place to enable engagement from physiotherapists in the development of neighbourhood programmes across Leicester, Leicestershire and Rutland. The neighbourhood programme is supported through established governance structures with representation from key partner organisations, including those employing physiotherapists. Through this representation, partners are responsible for engaging their workforce, including physiotherapists, to inform the ongoing development of neighbourhood based services. Feedback and insights gathered through these routes are then fed into neighbourhood and place based meetings, where service development, priorities, and delivery models are discussed and shaped collaboratively.

1. Does your ICB or partner organisations employ or commission any “Neighbourhood Coaches” or similar roles within Integrated Neighbourhood Teams? If so, please provide contact details for the relevant neighbourhood coach or coordinating team, where disclosure is permitted under FOI legislation.

Response:  As part of the National Implementer Programme, a “Neighbourhood Coach” function is in place across Leicestershire. This role is currently supported by David Williams, Group Director of Strategy & Partnerships at Leicestershire Partnership NHS Trust and Northamptonshire Healthcare NHS Foundation Trust.

This role operates at a system level to support the development of neighbourhood working and Integrated Neighbourhood Teams.

1. What are the core objectives or priority functions of your Integrated Neighbourhood Teams?

Response: The core objective of Integrated Neighbourhood Teams (INTs) across Leicester, Leicestershire and Rutland is to deliver coordinated, person-centred care within local communities, aligned to neighbourhood populations.

Priority functions include prevention and early intervention, supporting people with long-term conditions and complex needs, enabling rehabilitation and recovery, and reducing health inequalities through a population health management approach.

INTs operate through multidisciplinary collaboration across health, social care, and voluntary sector partners, with a focus on improving outcomes and supporting individuals to remain independent within their own homes and communities.

1. How are physiotherapists currently deployed within Integrated Neighbourhood Teams to support your core objectives/priority functions?

Response: Within Integrated Neighbourhood Teams, physiotherapists are deployed as part of multidisciplinary teams to support rehabilitation, recovery, and the maintenance of independence for individuals within local communities. Their role contributes to prevention and early intervention by supporting timely assessment, promoting mobility and function, and reducing the risk of deterioration. Physiotherapists also support individuals with long-term conditions and complex needs, helping to enable care closer to home.

1. How have physiotherapists influenced the design or structure of services intended to meet population health needs within neighbourhood models?

Response: Physiotherapists contribute to the design and development of neighbourhood services through their involvement in multidisciplinary teams and partner organisations.
Their clinical expertise informs service design to ensure rehabilitation, recovery, and functional independence are appropriately reflected within neighbourhood models. This includes shaping approaches to early intervention, supporting people with long-term conditions, and aligning services to meet identified population health needs at a local level.

1. How are you moving elements of physiotherapy provision from traditional outpatient models into neighbourhood or community-based settings? 

Response: Leicester, Leicestershire and Rutland ICB are progressing work aligned to the neighbourhood framework to strengthen community-based provision. This includes working with partners to review current provision and identify opportunities to shift appropriate activity from traditional outpatient models into neighbourhood and community settings. This approach supports more accessible, locally delivered care, aligned to population health needs. Plans will be developed collaboratively with partners to ensure services are designed to meet local demand and support delivery of neighbourhood-based care.

1. Please provide a designated named contact and work e-mail address within the wave 1 INT for contact

[bookmark: _Hlk206416676]Response: Kerry Kaur, Kerryjit.kaur2@nhs.net 
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